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Quality Policy 2020

Decofilm S.p.a. operates in accordance with the provisions of the UNI EN ISO 9001: 2015 international
standard and according to the BRC GS Packaging materials ed. 6 standard, tools to achieve continuous
improvement of its performance. The quality system set up in this way is aimed at achieving the objectives
in accordance with the company strategies that are periodically renewable in accordance with the matters
discussed in the management review.

After an initial draft and the necessary break-in period, the Company deemed it appropriate, in order to
implement, rationalize and improve its quality system, to provide the existing system with a new structure
in order to minimize both formal and conceptual bureaucratic aspects.

The guidelines of the Food Safety Manual have been deduced from this quality policy, which by adopting
and using the methods indicated by the reference standards indicated above, has the following objectives:
- customer satisfaction, by providing a product and service whose characteristics meet the binding needs,
those expressed by the customer and those that emerge from an active collaboration with the customer;

- the pursuit of continuous improvement of business processes, through the definition and control of the
characteristic parameters of the process itself; this setting itself from time to time realistic goals and
commensurate with the potential of the Company, and the needs of the markets in which it operates;

- the production and development of safe and legal products through careful research and selection of
suppliers and raw materials, and through production and design processes also in collaboration with the
customer;

- the qualitative growth of human resources involved in all business processes, through continuous
education, continuous improvement of procedures and operating instructions, and refinement of the
organizational aspect;

To carry out the activities described above, the international UNI EN ISO 9001: 2015 and the BRC GS
Packaging materials ed.6 Standard, provide a valid starting tool that must be renewed over time in order
to develop processes in line with the fundamental criteria of the standards themselves.

In order to develop and achieve the set objectives, the company follows a constant control, use and
improvement of the documentation and pays particular attention to staff education, also and above all with
a view to food safety through the dissemination of the culture of quality and safety. of the product among its
employees; all this is reflected in the quality of the finished products obtained according to good hygiene
practices and in accordance with the characteristics increasingly required by customers today and
corresponding to what is reported in the BRC Standard.

This document is the basis of the commitment by the management of Decofilm S.p.a. for the achievement
of the objectives contained therein, the subsequent analysis of the results, the continuous definition of new
corporate objectives and the continuous improvement and is brought to the attention of all the staff working
in Decofilm S.p.a. so that the objectives are shared at all levels of the organization.
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